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City Estate - Portfolio breakdown 
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City Estate - Portfolio breakdown 
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City Estate portofolio - Year on Year forecasting / spend profile
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City Estate - Year 1 PERFORMANCE

City Estate Totals

Year 1 forecast £2,685,700.00

Year 1 actuals (spend) £3,112,806.91

Year 1 commitment £1,597,009.03

Year 1 Commitment & Spend £4,709,815.94

Current difference (forecast vs actuals) £427,106.91
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NLOS - North London Open Spaces
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City Estate - Year 1 NLOS performance (24/25 Spend)
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City Estate (NLOS) - Year 2 – Project Highlights 

→ Fencing overhaul across various sites (£90,000)

→ Path resurfacing across various sites (£90,000

→ Programme of works to Archway Road and Heathfield House Complex (£900,000)

→ Vale of Health Bothy & WC works (£150,000)

→ NLOS staff lodges refurbishment (£350,00)

→ Golders Hill Park WC refurbishment (£300,000) 

→ Golders Hill Park staff yard package of works (£150,000)

→ Ongoing works to Golders Hill Park Zoo (TBC)
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City Estate (NLOS) - Year 2 forecast 



21.07.2025

City Estate (NLOS) - Year 3 forecast 
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City Estate (NLOS) - Year 4 forecast 
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City Estate (NLOS) - Year 5 forecast 
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